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IMPORTANT NOTICE 

BY ATTENDING THE PRESENTATION AT WHICH THE FOLLOWING SLIDES ARE PRESENTED, YOU WILL BE DEEMED TO HAVE REPRESENTED AND WARRANTED THAT YOU HAVE READ AND 

AGREE TO COMPLY WITH THE CONTENTS OF THIS NOTICE. 

This presentation has been prepared by John Lewis plc (the “Company” and, together with its affiliates, “John Lewis”) for information purposes only and does not constitute or form part of, and should not be 

construed as, an offer, invitation or inducement to purchase or subscribe for any securities nor shall it or any part of it form the basis of, or be relied upon in connection with, any contract or commitment whatsoever. 

  

This presentation, together with any information contained herein or disclosed during discussions related hereto, are confidential. This information is only to be used by you in your capacity as a holder of securities 

issued by the Company, and not for any other purpose and in accordance with your institution’s established procedures to keep such confidential information confidential and is to be protected with security measures 

and a degree of care that would apply to your own confidential information. Without the express prior written consent of the Company, or as required by law, the information contained herein may not for any purpose 

or at any time be (i) reproduced, redistributed or passed on to any other person or published, in whole or in part, or (ii) furnished to any other person, except your employees and advisors on a need to know basis and 

who are advised of the confidentiality of the information. You agree to procure that your agents, representatives, directors and employees comply with the provisions of the preceding sentence.  

 

The information contained in this presentation has not been subject to any independent audit, verification or review. 
 

You and your institution acknowledge that some or all of the information contained in this presentation may be price-sensitive information and that the use of such information may be regulated or prohibited by 

applicable legislation, including securities law relating to insider dealing and market abuse, and you undertake not to use any information contained in this presentation for any unlawful purpose. 
 

This presentation contains certain forward-looking statements with respect to certain of John Lewis’s current expectations and projections about future events. These statements, which sometimes use words such as 

“aim”, “anticipate”, “believe”, “intend”, “plan”, “estimate”, “expect”, “pro forma” and words of similar meaning, reflect the relevant directors’ beliefs and expectations and involve a number of risks, uncertainties and 

assumptions that could cause actual results and performance to differ materially from any expected future results or performance expressed or implied by the forward-looking statement. 
 

Statements contained in this presentation regarding past trends or activities should not be taken as a representation that such trends or activities will continue in the future. The information contained in this 

presentation is subject to change without notice and, except as required by applicable law, John Lewis does not assume any responsibility or obligation to update publicly or review any of the forward-looking 

statements contained in it. Readers should not place undue reliance on forward-looking statements, which speak only as of the date of this presentation. No statement in this presentation is or is intended to be a 

profit forecast or profit estimate or to imply that the earnings or other measures of performance of John Lewis or the enlarged group for the current or future financial years will necessarily match or exceed the 

historical or published.  

 

This presentation is not directed or intended for distribution to, or use by, any person or entity that is a citizen or resident located in any locality, state, country or other jurisdiction where such distribution, publication, 

availability or use would be contrary to the law or regulation of that jurisdiction or which would require any registration or licensing within such jurisdiction. Persons who come into possession of any document or other 

information referred to herein should inform themselves about and observe any such restrictions. Any failure to comply with these restrictions may constitute a violation of the securities laws of such jurisdictions.  You 

are deemed to represent and warrant that you are (i) a person who has professional experience in matters relating to investments falling within Article 19(5) of the Financial Services and Markets Act 2000 (Financial 

Promotion) Order 2005, as amended (the “Order”), (ii) a person falling within Article 49(2)(a) to (d) (high net worth companies, unincorporated associations, etc.) of the Order or (iii) a person to whom this 

presentation may otherwise lawfully be communicated or caused to be communicated.  
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Agenda 

 2016/17 H1 Results 

 Looking Ahead 

Overview of the Partnership 

Contacts 
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2016/17 H1 Results 
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Financial highlights 

 Gross sales of £5.3bn, up £158m (+3.1%) 

 Revenue of £4.7bn, up £124m (+2.7%)  

 Operating Profit before exceptionals* of £139m (-4.3%) 

 Profit before tax and exceptionals* of £82m, down £14m (-14.7%) with lower 

operating profits in Waitrose and John Lewis and higher financing costs for our long 

leave scheme, partly offset by reduced pension operating costs 

 Net debt of £549m, £115m (17.3%) lower than 1 August 2015 

 Accounting Pension deficit of £1,454m, £512m (54.4%) higher than January 2016 

 * Exceptional charge of £25.0m in Waitrose for the write-down of property assets no longer intended to be developed and related costs, following a strategic review (2015/16: income of £128.0m following 

the sale of the Clearings building) 
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Continuing to outperform the market 

Waitrose sales growth1 exceeding the market John Lewis LFL2 ahead of BRC 
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1. Kantar 12 week Grocery data, YOY 2. Like for like sales is merchandise sales including VAT  
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Waitrose 
(£m, before exceptionals) 

Property profits of £10.5m in 2014/15 

160 

135 

136 
121 

2013/14 2014/15 2015/16 2016/17 

145 -10.5% 

4.5% 4.9% 4.0% 
Excluding property profits 

5.6% 
4.5% 

Op. Margin 

Waitrose hospitality sales up 7.1%  

Focus on innovation: Waitrose 1 

range of 626 ‘best in class’ 

products launched 

13 awards in H1 

Productivity in shops – items sold 

per worked hour up 2.1% 

Shifting our investment to our existing 

shops and e-commerce business 
Significant efficiency programme 

investment 
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John Lewis 
(£m, before exceptionals) 

35 

56 

47 

32 

2013/14 2014/15 2015/16 2016/17 

-31.2% 

Op. Margin 3.0% 3.8% 2.0% 2.5% 

Magna Park investment 

Customer tracking for easier 

shopping 

Consistent experience Focus on innovation: new own-

brand luxury womenswear label, 

Modern Rarity  
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145 (14)

(15)

(3)

26 139

H1 PBIT & exceptional item 15/16 Waitrose John Lewis H1 PBIT & exceptional item 16/17

Partnership Services & Group

Decrease in pension operating 
costs

Lower operating profits partly offset by reduced pension 
costs 
£m 

-10.5% 
-31.2% 

-4.3% 

PBT & exceptionals: £82m (-14.7% YOY) 
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Total capital spend reduced but greater proportion in IT and 
distribution  

2013/14 2014/15 2015/16 2016/17 

IT Distribution New Stores, Refurbs and Other 

5.2% 

7.4% 

3.9% 

4.2% 

£m 

(as at HY) 

55%                      

238 

332 

201 

166 

48%                      32%                      
43%                      

% turnover 

Capex YOY 

FY 2016/17 Forecast ~£460m -6.8% 

FY 2015/16 £494m -26.4% 

FY 2014/15 £671m 
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IAS19 Accounting Deficit v Funding Deficit 
IAS 19 at 30 July 2016 

£1,454m 
Funding Deficit at 30 March 2013 

£840m 

On the 2013 basis: 

Funding Deficit at 31 March 2016 

£642m 

Current triennial valuation in progress.   

Deficit will be as at 31 March 2016. £m 
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Pension Deficit: Actions taken 

Steps taken by the Partnership will drive a more sustainable and less volatile pension scheme 

Existing Pensions Future Pensions 

 Introduced an interest and inflation 

hedging programme for pension scheme 

assets 

 

 60% of assets hedged within 3 – 5 years 

 

 Will significantly reduce volatility in the 

current Pension deficit 

 Halved the accrual rate to 1/120th of final 

salary 

 

 Extended the period before the Defined 

Benefit scheme can be joined, from 3 to 5 

years’ service 

 

 Will significantly limit any further 

increases in the Pension Deficit 
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401 429

(1,066)
(978)

H1 2015/16 H1 2016/17

Cash & Cash Equivalents Gross Debt

(665)
(549)

Net debt significantly lower than last year 

£m 

Net debt  

 Strong cash from operations over last 12 months 

 Reduction in capital expenditure spend 

 Strong liquidity position enabling £137m contribution to 

pension scheme in February to prepay approximately 

10 months of contributions 

 Repayment of Partnership bond in April from surplus 

cash 

+17% 

+8% 

7% 
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A conservatively managed Balance Sheet 
Strong EBITDAR (£m) and EBITDAR margin 
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Looking Ahead 
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A good start to the second half 

+3.8% 

+5.0% +1.4% * 

+2.0% +0.7%  

Gross sales increase 6 week total 6 week LFL 

* excluding petrol 
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Looking ahead 

 Expect to trade well compared to the market 

 Structural changes in retail will not ease 

 Our commitment to competitive pricing, excellent service, increasing pay and 

investing for the long term have held back profits 

 We expect trading pressures to continue through this year and next 

 Uncertainty of leaving EU will remain and the full impact of this change is yet to 

become clear 
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Overview of the Partnership 
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Market overview 

 Far reaching changes taking place in society, in retail and in the workplace 

 Deep structural changes in retail 

 Our response: 

 Decisions to prioritise investments in IT, our distribution network, pay and a shift towards our 

existing Waitrose stores 

 Our ownership structure makes it especially important that we look further into the future and our 

plans anticipate bigger changes 

 The Partnership’s “It’s Your Business 2028” strategy to get ahead of the significant changes that 

are affecting the wider retail market will position us well for the future 
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John Lewis Partnership: A unique ownership model 

Our Partners are responsible for 

 Taking responsibility for our 

business success 

 

 Building relationships powered 

by our principles 

 

 Creating real influence over 

the business 

So we have engaged and 

productive partners... 

Creating the UK’s best food and 

non-food brands 

...providing an outstanding 

customer experience 

 Verdict best clothing retailer, 

best homewares retailer, best 

electronics retailer 

 Which? Best supermarket 
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The future environment 

 Emerging markets 

 Polarised wealth 

 Health paradox 

 Resource scarcity 

 Life expectancy 

 New technology 

 Next generation 

 Flexible careers 

 Seamless experience 

 Data analytics 

 Product to service 

 Squeezed margins 

Society Workplace Retail 



22 

A long term approach: It’s Your Business 2028 
Enabled by our unique ownership structure, we are focusing on the long term... 

Stronger brands and 

new growth 

Better jobs, better 

performing Partners, 

better pay 

Financial 

Sustainability 

 Renewing our focus on 

strengthening the appeal of our 

two well-loved brands 

 

 Building new business in high 

growth areas 

 

 Continuing to grow market 

share 

 

 

 Improving productivity, 

increasing the sales and profit 

we can make per Partner 

 

 Partners receiving above 

market pay, because they 

achieve above market 

performance 

 

 Increase the resilience of our 

balance sheet to market shocks 

 

 Build our financial firepower to 

invest in new growth in the 

future 
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The Constitution of the 

The Partnership 

A company which puts financial prudence and balance sheet strength at its heart, via its constitution.  

The constitution contains various 

references to financial prudence 

and our balance sheet 

To safeguard the Partnership’s future 

and to sustain economic vitality, 

the Partnership will not overreach 

its financial resources and must 

not risk any loss of its financial 

independence. 

in numbers 

88,900 dedicated Partners 

46 John Lewis shops across the UK 

349 Waitrose shops across the UK 

150 years of history 

Constitution written in 1928 
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Contacts 
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Contacts 

 Patrick Lewis (Group Finance Director) 

patrick.lewis@johnlewis.co.uk 

T: +44 (0)20 7592 6398 

 

 Alan Drew (Head of Treasury and Corporate Finance) 

alan.drew@johnlewis.co.uk 

T: +44 (0)20 7798 3614 

 

 

 

 Dedicated debt investor relations inbox 

investor.relations@johnlewis.co.uk 

 

 Lynn Lochhead (Assistant Group Treasurer) 

lynn.lochhead@johnlewis.co.uk 

T: +44 (0)20 7798 3443 

 

 Christopher Houlihan (Senior Treasury Analyst) 

christopher.houlihan@johnlewis.co.uk 

T: +44 (0)20 7592 5389 
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