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John Lewis Partnership Trust for Pensions 

Annual Statement by the Chair of the Trustee for the year to
31 March 2023 

What is this Statement for? 
It’s important that you can feel confident that your savings in our John Lewis Partnership Trust for Pensions 

(“the Scheme”) are being looked after and give good value.   

The John Lewis Partnership Pensions Trust (“the Trustee”) is responsible for the overall management of the 

Scheme.  The preparation of this Statement is now delegated to the Trustee’s Defined Contribution Sub-

Committee (“DCC”) by the Trustee. 

This Statement explains how the Trustee and the DCC has managed the defined contribution (“DC”) benefits 

in the Scheme in the period 1 April 2022 to 31 March 2023 (“the Scheme Year”) and includes a summary of 

some of our future aspirations. 

A copy of this Statement, together with other key documents which cover how the Scheme is managed are 

posted online at John Lewis Partnership - John Lewis Partnership Trust for Pensions. 

What’s in this Statement? 
1 How we manage your Scheme – who the Trustee is and what guides our decision making; 

2 Investment options – what we have done to check the suitability of the Scheme’s investment options; 

3 Investment performance - what returns the investment options have given over the last year;  

4 Cost and charges – what costs and charges you have paid in the last year and how these might impact 

the size of a typical member’s savings in the Scheme over time; 

5 Value for Members - how the quality of the Scheme’s services (which you pay for) compare to other 

pension schemes;  

6 Administration – how well the Scheme has been administered including how promptly and accurately 

key transactions (such as the investment of your contributions) have been processed;  

7 Trustee knowledge – what we as the Trustee have done to maintain our level of knowledge and obtain 

the professional advice we need to look after the Scheme for you; and 

8 Our key actions in the Scheme Year and aspirations for next year – what key actions the Trustee took 

in the Scheme Year and what we aim to do in the coming year and beyond to continue to improve the 

Scheme for all our members. 

What were the highlights within the Scheme Year? 
1 How we manage your Scheme 

There have been no changes to the Trustee Board in the Scheme Year. On 30 November 2022 Fiona Verity 

Sergent (George) was appointed as Deputy Chair of the DCC, following recommendation from the Trustee’s

Audit and Risk Sub-Committee (“ARC”) to appoint a Deputy Chair. 

After the end of the Scheme Year, the Chair of the Trustee, Sarah Bates retired from office, and Venetia 

Trayhurn, a professional trustee at The Law Debenture Pension Trust Corporation p.l.c., a current Trustee 

Director, has been appointed as the new Chair of the Trustee with effect from 1 August 2023.  
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The Statement of Investment Principles (“SIP”), which sets out the Trustee’s policies on how your 

contributions should be invested, was last updated in September 2023 and is appended to this statement at 

Appendix 1. The implementation report describing how the Trustee has followed its policies set out in the SIP 

is completed annually, with 31 March 2023 being the latest update.  

2 Investment options 

The Scheme’s default arrangement (“the default investment strategy”) (the JLP Lifecycle) is formally reviewed 

at least every three years.  The triennial review also considers the self-select options available to members in 

the Scheme. The latest formal review of the strategy and performance of the default arrangement (and self-

select options) was completed on 8 December 2021.  

Outside of the triennial review, the Scheme’s investment advisers carry out a high-level review of the 

performance of both the default investment strategy and self-select options on a quarterly basis, with the latest 

review as at 31 March 2023. This considers the performance of the funds against their aims, objectives, and 

policies, alongside an analysis of fund performance and member activity to check that the risk and return 

levels meet expectations. 

In addition to this formal review process, additional reviews are triggered if either of the following events occur: 

• There is a significant change in the demographics of the membership; or 

• There are changes in legislation and regulations impacting the Scheme.  

• As at 31 March 2023, the Trustee is satisfied that the default investment strategy has performed in 

line with the Scheme’s long-term objectives and remains suitable for members. During the quarterly 

performance review the Trustee raised a concern about the performance of some underlying 

diversified growth funds within the default investment strategy as well as the self-select options. In 

spite of a recent short-term bounce in performance, the funds have underperformed against their 

benchmarks over the Scheme Year. This underperformance was driven by the challenging economic 

environment over the Scheme Year (further details provided in section 3 below and section 3 of the 

main report). 

This challenging economic environment led to high levels of market volatility, resulting in a significant fall in 

the value of many bond and equity funds, including diversified growth funds such as those used by the 

Scheme.  The Scheme’s investment advisers believe that despite the underperformance of some underlying 

diversified growth funds during the Scheme Year, the funds remain appropriate given that pensions 

investment is conducted over a long-term horizon. Markets have started to recover in 2023, following the 

Scheme year end.  The funds used in the self-select options will be reviewed to assess their suitability ahead 

of the triennial review.   

The next full review of the investment strategy, including the default investment strategy will be carried out in 

2024 and before 8 December 2024.   

3 Investment performance 

The Scheme Year remained challenging for the investment markets generally, mainly as a result of: 

• The Russian invasion of Ukraine, leading to economic sanctions being imposed on Russia, which in 

part contributed to slow economic growth and energy supply issues affecting the world’s leading

economies;  

• The cost-of-living crisis and high inflation creating a turbulent environment for investment markets; 

and  

• Bond markets suffering during 2022 due to the higher expectations of central banks raising interest 

rates.   
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The Trustee, with support from its advisers, considers the impact of investment performance on the Scheme’s

ability to deliver good retirement outcomes against the investment strategy and objectives.  

Over the Scheme Year, the funds used in the Scheme’s default investment strategy saw investment returns 

vary between a rise in value of 2.19%, or a fall of 8.19%.  Or put another way, a rise of £21.90 or a fall of 

£81.90 for every £1,000 invested in the fund. It is not unusual to underperform over a short-term period, 

especially during volatile environments. While there may be a short-term impact during volatile market 

environments, over the long-term the investments would be expected to recover and to achieve their 

investment objectives. 

The investment returns produced by the funds in both the default investment strategy and self-select options 

were generally in line with the funds’ objectives.  Further details are provided in section 3 of the main report. 

4 Cost and charges 

Members pay for the Scheme’s investment services, and part of the administration and communication 

services. The John Lewis Partnership plc (“the Partnership”) pays for the Scheme’s retirement and 

governance services, and part of the administration and communication services.   

The Trustee monitored the costs and charges going out of members’ pension pots during the Scheme Year. 

The charges in the last year for the default investment strategy were 0.22% to 0.38% of the amount invested 

(or put another way £2.20 to £3.80 for every £1,000 invested) – this is well within the “charge cap” for default 

investment strategies required by the Government of 0.75%. 

We have also looked at how the costs and charges taken out of a typical member’s pension pot each year 

might affect its future size when they come to retire. Over a 48-year period (based on the time period of a new 

joiner aged 20, through to retirement), the current level of costs and charges for the Scheme’s default

investment strategy could reduce the size of an average pension pot by £13,490, from £158,935 to £145,445 

(i..e a reduction of 8.5%).  The total costs and charges for the Scheme’s default investment strategy over the 

Scheme Year were broadly in line with those of similar comparator schemes.   

5 Value for Members 

Each year the Trustee looks at the costs and charges you pay as well as the range and quality of the services 

you pay for. Those costs and charges are compared with a selection of similar pension schemes and an 

assessment made as to whether this is considered to be good value.  

Following that assessment, we concluded that the Scheme provided good value in the last Scheme Year. 

Over the next year we expect to improve value for you by continuing to review the at-retirement options 

available to members and by carrying out a detailed investment strategy review - please see section 5 of the 

main report for more details.   

6 Administration 

The Trustee monitors the administration services of the Scheme on an ongoing basis at our quarterly DCC 

meetings. We found that the majority of core financial transactions were processed promptly and accurately 

during the Scheme Year.  

The adherence to the service level agreement (“SLA”) of the Scheme overall was 97%, with a 97% SLA from 

Pension Operations (covering DB and DC administration) and a 98% SLA from Legal & General.  

The data quality scores for the DC section of the Scheme were 99% for common data (basic data items used 

to identify Scheme members e.g. date of birth, National Insurance number) and 92% for conditional data 

(scheme-specific data e.g. contribution history, employment records) as at 31 December 2022 (the most 

recent report).  This compares to the previous update as at March 2022 which had a 98% score for common 

data and a 93% score for conditional data.  

More details about the administration of the Scheme can be found in section 6 of the main report.  
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7 Trustee knowledge 

It is important that the Trustee keeps its knowledge of pension and investment matters up to date and has 

access to sound professional advice. 

All of the Trustee Directors attended training sessions during the Scheme Year on subjects such as the 

Employer Covenant and Additional Voluntary Contributions to maintain and further develop their level of 

knowledge – please see section 7of the main report for more details. 

There have been no changes to the Trustee’s advisers during the Scheme Year. 

Overall, the Trustee believes that it has the right level of skills and expertise, together with access to good 

quality professional advice, so that it can run your Scheme effectively. 

8 Our key actions last year and plans for the next year 

During the Scheme Year the Trustee undertook the following activities (over and above “business as usual”):  

• Commissioned a review of the at-retirement options available to members compared against trends in 

the wider industry, and the associated processes involved; 

• Completed a review of the Scheme’s Prudential With-Profits Fund; 

• Reviewed the relevance of the benchmarks for funds offered to members on a quarterly basis; and  

• Completed an assessment of the Security of Assets, with the Scheme’s investment advisers.  

In the short term (1 April 2023 to 31 March 2024, which will be covered by the next Statement) and longer 

term, the Trustee aims to:  

• Consider and if appropriate implement changes as a result of the at-retirement options review, and the 

associated processes involved; 

• Undertake a full review of the default investment strategy and self-select fund range;  

• Support the Partnership’s Pension Awareness Week campaign, and work to develop a consistent set of 

preferred retirement savings language to be used across all pension communications and provide 

helpful definitions of pensions terminology for members to refer to; 

• Work to develop a communications strategy plan which can be used to set Scheme goals and assess 

member communications; and 

• Consider whether to incorporate environmental, social and governance (“ESG”) funds within the 

investment options (default or self-select) as part of the 2024 investment strategy review. 

The rest of this Statement goes into more detail - please read on if you want to find out more about how the 

Trustee has managed your Scheme in the last Scheme Year. We hope this Statement helps with 

understanding how your pension savings are being looked after.  
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Introduction 
Governance requirements apply to defined contribution (“DC”) pension arrangements like the Scheme, to help 

members achieve a good outcome from their pension savings. The Trustee is required to produce a yearly 

statement describing how these governance requirements have been met. 

This Statement covers the period from 1 April 2022 to 31 March 2023 (“the Scheme Year”). 

 

 

_ _________________________ Date:  __________________  

Signed by the Chair of the Trustee of the John Lewis Partnership Trust for Pensions 

  

For the record 

This Annual Statement regarding governance has been prepared in accordance with:  

Regulation 23 of the Occupational Pension Schemes (Scheme Administration) Regulations 1996 (SI 

1996/1715) as amended by subsequent Regulations;  

The Department for Work and Pensions (DWP) guidance on ‘Completing the annual Value for Members

assessment and Reporting of Net Investment Returns’ in Section 3; and  

The DWP guidance on ‘Reporting of costs, charges and other information’ for the production of the 

Illustrations included in Appendix 3.  
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1 How we manage your Scheme 
The Trustee is responsible for the overall management of the Scheme. The Trustee Board consists of 9 

Trustees, 4 of which are member nominated, 2 are serving Partners nominated by the Partnership and 3 are 

professional Trustees as nominated by the Partnership. The preparation of this Statement is now delegated to 

the Trustee’s Defined Contribution Sub-Committee (“DCC”). The Trustee Board at 31 March 2023 is shown 

below with members of the DCC stated: 

• Sarah Bates (Trustee Chair) – DCC member and Chair of DCC 

• Venetia Trayhurn on behalf of The Law Debenture Pension Trust Corporation PLC (Chair Designate) 

– DCC member 

• Fiona Verity Sergent (George) – DCC member and Deputy Chair of DCC 

• Matt Day – DCC member 

• Ian Maybury – DCC member 

• Anna Tee – DCC member 

• Andrew Ingram 

• Shalabh Baijal 

• Sam Shaerf 

On 30 November 2022 Fiona Verity Sergent (George) was appointed as Deputy Chair of the DCC, following 

recommendation from the Audit and Risk Sub-Committee (“the ARC”) to appoint a Deputy Chair. After the 

Scheme Year, the Chair of the Trustee, Sarah Bates, retired from office, and Venetia Trayhurn, a current 

Trustee and current Chair of the MSC (“Membership Sub-Committee”), has been appointed as the new Chair 

of the DCC and the Trustee Board with effect from1 August 2023. 

There were no changes to the Trust Deed and Rules (which govern the Scheme) over the year to 31 March 

2023.  

The Statement of Investment Principles (“SIP”) sets out the Trustee’s investment policies which the Trustee, 

with the help of its advisers, reviews at least every three years. The last review was carried out in September 

2023, which was updated to reflect the changes to investment strategy and this version of the SIP is 

appended to this statement at Appendix 1.   

An Implementation Statement setting out how the Trustee complied with the SIP during the Scheme Year will 

be published alongside this Statement.   

Over the Scheme Year the number of members of the DC section of the Scheme grew from 115,356 to 

121,906, while the total value of members’ pension pots grew from £1,029,849,791 to £1,125,640,477.  

2 Investment options 
2.1 Default investment strategy 

The Scheme’s default arrangement (“the default investment strategy”), the JLP Lifecycle, is designed for 

members who join the DC section of the Scheme and do not actively choose an investment option. These 

members are automatically invested in the default investment strategy. The JLP Lifecycle is the sole default 

investment strategy for the Scheme. 
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The Trustee is responsible for setting the aims and objectives of the default investment strategy which 

includes setting and monitoring its investment strategy. 

The JLP Lifecycle is a lifestyle strategy; this means that members’ contributions are automatically moved 

between different funds as they approach their selected retirement date, to manage the risk profile and 

volatility of the strategy. Your pension contributions are initially invested in a fund that offers the potential for 

long-term growth. As you approach retirement, the strategy switches your pension savings and new 

contributions into lower risk funds, in the expectation that many of our members will take their DC pension 

savings as a cash lump sum when they retire. This aims to reduce (but does not remove) the risk of your 

savings falling in value if there was a market fall in the period leading up to your retirement, as this is a less 

volatile fund and so the value of your investments is less likely to be affected by positive or negative market 

conditions. 

The Trustee’s main investment objectives are: 

• to design a default investment strategy that will be suitable for the majority of members with the 

objective of enabling them to maximise the return of their DC pension savings while carefully 

managing the costs and investment risks; and  

• to provide a range of other self-select investment options for members who wish to have a higher 

level of control over their savings and/or feel the default investment strategy does not meet their 

requirements and/or appetite for risk.  

The SIP covers all the Scheme’s investments (including the default investment strategy). The principles 

guiding the design of the default investment strategy are set out on page 3 of the SIP.   

The JLP Lifecycle has three different “phases” based on the time remaining until members reach their Target

Retirement Age (“TRA”): the “Growth Phase”, the “Consolidation Phase”, and the “Pre-Retirement Phase”.

The mix of investment funds automatically switches depending upon the design of each phase. The default 

investment strategy balances between different kinds of investments (including use of both active and passive 

– or index tracking – strategies) and seeks to ensure that the expected amount of risk (and commensurately 

the expected return) is appropriate given the age of the member and their expected retirement date. 

 

• The Growth Phase (more than 15 years until TRA): The aim over these years is to achieve good 

long-term growth in excess of inflation. In the Growth Phase all contributions are invested in the JLP 

Global Equity Fund. 

• The Consolidation Phase (between 15 and 7 years until TRA): The aim is to provide continued 

growth, but at a lower risk, by gradually switching investments from higher risk assets (JLP Global 

Equity) to lower risk assets (JLP Diversified Growth). The proportion of pension savings invested in 

JLP Diversified Growth gradually increases until members are ten years from TRA when 40% of their 

DC section savings will be in JLP Global Equity and 60% in the JLP Diversified Growth. This 

proportion remains fixed, until members are seven years from their TRA. 

• The Pre-Retirement Phase (fewer than seven years to TRA): The aim is to provide some 

continued growth but increasing certainty for the value of members’ pension savings by gradually

switching investments into cash (JLP Cash), until all savings are invested in cash when members 

reach their TRA. The Trustee regularly monitors the investment performance of the default 

investment strategy and formally reviews both the investment performance against the default 

investment strategy‘s objectives and the suitability of the investment strategy at least every three 

years. The investment performance of these funds during the last year is shown in section 3. 
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No detailed review of the performance and suitability of the default investment strategy was due to be 

undertaken during the Scheme Year. The last full review began on 27 April 2021 and was completed on 8 

December 2021, with a recommendation following the review to delay the introduction of the JLP Cash fund 

from 7 years to 4 years before retirement and to introduce an Absolute Return Bond fund 7 years before 

retirement, to provide a small amount of additional growth, compared to cash, during the pre-retirement 

phase. These recommendations were consistent with the Scheme’s objective for the default investment 

strategy to enable members to maximise the return of their DC pension savings while carefully managing the 

costs and investment risks. During the Scheme Year, the Trustee decided to delay the introduction of an 

Absolute Bond Fund following their investment adviser’s recommendation as a result of significant changes to 

the bond market environment with plans to review its introduction at a later date. The next full review of the 

objectives and strategy of the default investment strategy will begin in the first quarter of 2024.  

In addition to the strategy review conducted every 3 years, the Trustee reviews the performance of the default 

investment strategy against its aims, objectives, and policies on a quarterly basis. The Scheme’s investment

advisers attend quarterly meetings to present and highlight any specific issues. This review includes an 

analysis of fund performance to check that the risk and return levels meet expectations.  

During the Scheme Year, the Trustee did not identify any concerns during its quarterly reviews.  

The Trustee is satisfied that the default investment strategy currently remains appropriate for the majority of 

the Scheme’s members because:  

• Its investment performance has been consistent with its investment objectives; 

• Its design continues to meet its principal investment objectives;  

• The demographic profile of the membership has not changed materially; and 

• Members’ needs and likely benefit choices at retirement have not changed materially. 

The 2024 investment review will be an opportunity to revisit this and consider whether any changes are 

required.  

2.2 Other investment options 

The Trustee recognises that the default investment strategy will not be suitable for the needs of every 

member, due to certain members’ investment requirements or appetite for risk, and that some members may 

wish to have greater control over their savings and so the Scheme also offers members a choice of seven 

other self-select fund investment options to all members. Some members have Additional Voluntary 

Contributions (“AVCs”) with Aviva (formerly Sun Life and Friends Provident) and Phoenix Life (formerly 

London Life) – see section 4.6 for further details. Some members also have the Prudential With-Profits fund 

available in their self-select range - this is not offered as a self-select fund for all members (and is not currently 

offered to new members) as the Prudential With-Profits fund closed to new business in September 2017.  

The self-select funds include the three funds which make up the Scheme’s default investment strategy. The 

main objectives of the self-select investment options are: 

• To cater for the likely needs of a wider range of members; 

• To cater for members looking to take different benefits at retirement than those targeted by the default 

investment strategy; 

• To offer a wider range of asset classes, levels of risk and return and different investment approaches 

including ethical investment; and 

• To support members who want to take a more active part in how their savings are invested. 

The Trustee carries out an in-depth review of the performance and suitability of these self-select funds at least 

every 3 years, in line with its default investment strategy review.  
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In keeping with The Pensions Regulator’s guidance, the Trustee also continues to review and monitor these 

additional investment options against its aims, objectives, and policies outside the 3 year review cycle on a 

quarterly basis. Similarly to the default investment strategy, the Scheme’s investment advisers attend

quarterly meetings to present and highlight any specific issues with the additional investment options. This 

review includes an analysis of fund performance to check the risk and return levels meet expectations; more 

detail is provided in section 3. There are currently no specific environmental, social, and governance (ESG) 

funds within the Scheme’s investment options. The  Trustee will consider this as part of the 2024 strategy 

review.  

For those members who actively contribute their DC savings via the Prudential With-Profits fund, neither the 

JLP Lifecycle nor the additional self-select investments are available investment choices.   
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3 Investment performance 
The presentation of the investment performance takes into account the statutory guidance issued by the DWP 

on ‘Completing the annual Value for Members assessment and Reporting of Net Investment Returns’. The 

Trustee has followed the statutory guidance in all areas and the Trustee has not deviated from the statutory 

guidance.   

Investment conditions 

The following figures are presented in the context that major stock markets, as measured by FTSE All World 

GBP Index, fell by c.1% over the one-year period to 31 March 2023.  

3.1 Default investment strategy (JLP Lifecycle) 

Over the Scheme Year the funds used in the Scheme’s default investment strategy saw investment returns 

(net of charges and transaction costs) vary between a rise in value of 2.19% or a fall in value of 8.19% (or, put 

another way, a rise of £21.90 or a fall of £81.90 for every £1,000 invested for the fund).  

The investment returns of the funds used in the default investment strategy during the year, 3 years and 5 

years to 31 March 2023 after costs and charges are applied and expressed as a percentage were: 

 Return on investments (net of charges and transaction costs) as a 

percentage to 31 March 2023 

Fund 1 year (1 April 2022- 31 

March 2023) 

3 years (p.a.) (1 April 

2020- 31 March 2023) 

5 years (p.a.) (1 April 

2018- 31 March 2023) 

JLP Global Equity Fund -6.98% 13.74% 7.50% 

JLP Diversified Growth 

Fund 

-8.19% 4.72% 2.75% 

JLP Cash Fund  2.19% 0.79% 0.76% 

Source: Legal & General Assurance Society Ltd 

As the default investment strategy uses a lifestyle strategy, the investment return varies depending on the 

member’s age and how far they are from their target retirement age.  

For the default investment strategy, investment returns are shown over the 1 year, 3 years and 5 years to 31 

March 2023, for a member aged 25, 45 and 55 at the start of the period. These performance figures are 

illustrative and calculated based on the funds that members would invest in at that point in the lifestyle journey 

and assuming this allocation has remained unchanged throughout the term invested.  

 

Age of member in 

Scheme Year (years), 

assuming selected 

retirement age of 68 

1 year (1 April 2022 – 

31 March 2023) 

3 years (p.a.) (1 April 

2020 – 31 March 2023) 

5 years (p.a.) (1 April 

2018 – 31 March 2023) 

25 -6.98% 13.74% 7.50% 

45 -6.98% 13.74% 7.50% 

55 -7.27% 11.58% 6.36% 

Source: Legal & General Assurance Society Ltd and Hymans Robertson LLP 
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The Trustee is satisfied that most funds used by the default investment strategy have performed in line with 

their long-term objectives except for the JLP Diversified Growth Fund, which as a result of challenging 

economic market environment in the Scheme Year, has underperformed. This fund aims to provide a better 

return than cash over the long-term, and this benchmark was not met due to the volatility within the equity and 

bond markets during the Scheme Year. The Scheme’s investment adviser confirmed that the level of 

underperformance was not unexpected given the design of the investment strategy. There have been no 

fundamental changes to the investment process used by these funds and they remain highly rated by the 

Scheme’s investment adviser. A detailed assessment of the fund within the 3-year investment strategy review 

will provide recommendations to the Trustee to consider implementing.  

3.2 Other investment options 

3.2.1 Self-select funds 

Over the Scheme Year the self-select funds used in the Scheme’s other investment options saw investment 

returns vary between a rise in value of 2.19% or a fall in value of 19.75% (or, put another way, a rise of £21.90 

or a fall of £197.50 for every £1,000 invested for the fund). 

The investment returns of the self-select funds during the year, 3 years and 5 years to 31 March 2023 after 

costs and charges are applied, as well as transaction costs, expressed as a percentage were: 

 Return on investments (net of charges and transaction costs) as a 

percentage to 31 March 2023 

Fund 1 year (1 April 2022 – 

31 March 2023) 

3 years (p.a.) (1 April 

2020 – 31 March 2023) 

5 years (p.a.) (1 April 

2018 – 31 March 2023) 

JLP Global Equity 

Fund 

-6.98% 13.74% 7.50% 

JLP Diversified Growth 

Fund 

-8.19% 4.72% 2.75% 

JLP Cash Fund  2.19% 0.79% 0.76% 

JLP Cautious Diversified 

Growth -9.06% 1.87% 0.37% 

JLP Ethical Equity -4.12% 16.54% 11.91% 

JLP Shariah Equity -5.83% 15.71% 14.84% 

JLP Annuity Protection -19.75% -8.51% -3.18% 

Prudential With Profits 

Fund* 

5.05% 4.15% 5.40% 

*Prudential’s annual bonus declaration for unitised With Profits take effect on 6 April and return figures for Prudential With Profits are 

based on the year to 5 April 2023. The returns include a final bonus and assume an investment was made on the 6 April 1, 3 or 5 years 

previously and units were cancelled to pay benefits on or after 6 April 2023.  

For the Scheme’s Prudential With Profits Investment Account, the annual bonus rate which regularly 

increases the value of units in the With Profits Fund take effect from each 6 April, while the overall return 

payable when units in the With Profits Fund are sold (annual plus final bonus) changes on 1 May each year. 

The Trustee has negotiated reduced charges with Prudential which give an enhanced overall yield.  

The overall returns from 1 May on the Prudential With Profits Investment Account for 31 March 2023 depend 

on the year from 6 April in which each unit was purchased, for example:  
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Year  2022 2021 2020 2019 2018 

Average overall yield % 
p.a. 

5.05 4.15 7.45 5.40 5.45 

 

The overall yield on contributions invested in the year to 5 April 2023 was 5.05% p.a. from 6 April 2023.  

The funds in bold are components of the default investment strategy.  

The Trustee is satisfied that most self-select funds used by the other investment options have performed in 

line with their objectives except for: 

• the JLP Diversified Growth Fund; and  

• the JLP Cautious Diversified Growth Fund. 

The underperformance, which was in line with expectations, was as a result of poor market performance in the 

Scheme Year.  These funds aim to provide a better return than cash and, so it is not surprising that this 

benchmark was not met due to the volatility within the equity and bond markets of during the Scheme Year. 

The upcoming review due to take place in 2024 will address these issues which have specifically impacted the 

default investment strategy. 

3.3 More information 

Further information on the funds, how they are invested and their investment performance during the Scheme 

Year, can be found on the Scheme’s website at John Lewis Partnership – John Lewis Partnership Trust for 

Pensions. 

When preparing this section, the Trustee has taken account of the statutory guidance in place at the time of 

writing.  
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4 Charges and transaction costs 
The charges and costs borne by members and John Lewis Partnership plc (“the Partnership”) for the 

Scheme’s services are: 

Service By members Shared By the Partnership 

Investment  Yes - - 

Administration - Yes - 

Governance  - - Yes 

Communications - Yes - 
Retirement - - Yes 

 

The Partnership and the members share the charges for some elements of administration and 

communications. For the members, there is an implicit charge included as part of the annual management 

charge paid to Legal and General Assurance Society (“L&G”). The Partnership  meets the cost of 

supplementary administration and communications support via the Pension Operations Team.  

The presentation of the charges and costs, together with the projections of the impact of charges and costs, 
takes into account the statutory guidance issued by the DWP on ‘Reporting of costs, charges and other
information’.  
 
The Trustee has followed statutory guidance in all areas.  
 

4.1 Charges 

The charges quoted in this Statement are the fund’s Annual Management Charge (“AMC”) and Fund 

Management Charge (“FMC”) - these are noted in Appendix 2.  

All amounts are expressed as a percentage of the total fund, which can then be applied to a member’s

investment in that fund.  

4.2 Transaction costs 

The funds’ transaction costs are in addition to the funds’ charges and can arise when: 

• The fund manager buys or sells part of a fund’s portfolio of assets; or 

• The platform provider or fund manager buys or sells units in an underlying fund. 

Transaction costs vary from day to day depending on where each fund is invested and stock market 

conditions at the time. Transaction costs can include custodian fees on trades, stockbroker commissions, and 

stamp duty (or other withholding taxes).  

Transaction costs are deducted before the funds’ unit prices are calculated. This means that transaction costs

are not readily visible, but these costs will be reflected in a fund’s investment performance. 

4.3 Member-borne charges and transaction costs 

The charges and transaction costs have been supplied by Legal & General Assurance Society Limited (“L&G”) 

and Prudential, the Scheme’s investment managers, for all funds. All costs in connection with the 

management and administration of investments held with L&G are borne by Scheme members. For those held 

with Prudential, the cost of maintaining member accounts is borne by the Partnership, with all other costs 

borne by Scheme members.  

Full details of the annualised charges and transaction costs, for all funds, for the Scheme Year can be found 

in Appendix 2.  
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4.4 Default investment strategy 

The default investment strategy is the JLP Lifecycle.  The default investment strategy has been set up as a 

“lifestyle strategy”, which means that members’ assets are automatically moved between different funds as

they approach their target retirement date. This means that the level of charges and transaction costs borne 

by Scheme members will vary depending on how close members are to their selected retirement age and in 

which fund they are invested.  

 

 

Source: Mercer 

During the Scheme Year the member-borne charges for the default investment strategy were in a range from 

0.22% to 0.38% of the amount invested (or, put another way, in a range from £2.20 to £3.82 per £1,000 

invested). 

The transaction costs borne by members in the default investment strategy during the Scheme Year were in a 

range from 0.00% to 0.09% of the amount invested (or, put another way, in a range from £0.00 to £0.88 per 

£1,000 invested). 

For the Scheme Year, annualised charges and transaction costs for the default investment strategy are set 

out in the table below.  

Period to selected retirement date 

Charge (AMC & FMC) Transaction costs 

% p.a. 
£ per 

£1,000 

% p.a. £ per 

£1,000 

15 years or greater  0.24 2.40 0.05 0.50 

14 years 0.27 2.68 0.06 0.60 

13 years 0.30 2.95 0.06 0.60 

12 years 0.32 3.23 0.07 0.70 

11 years 0.35 3.50 0.08 0.80 

10 years 0.38 3.78 0.09 0.90 

9 years  0.38 3.78 0.09 0.90 

8 years 0.38 3.78 0.09 0.90 

7 years 0.38 3.78 0.09 0.90 
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6 years 0.36 3.55 0.08 0.80 

5 years 0.33 3.32 0.06 0.60 

4 years 0.31 3.09 0.05 0.50 

3 years 0.29 2.87 0.04 0.40 

2 years 0.26 2.64 0.02 0.20 

1 year  0.24 2.41 0.01 0.10 

At retirement 0.22 2.20 0.00 0.00 

Source: Legal & General Assurance Society Ltd and Hymans Robertson LLP 

The average charge for the default investment strategy, over a 40-year period, was 0.28% p.a., this is a 

simple average based off the charge applying at each year over a 40-year period to retirement.   

The table in Appendix 2 gives the charges and transaction costs for each fund used by the default investment 

strategy. 

The Scheme is a qualifying scheme for auto-enrolment purposes and the member borne charges for the 

default investment strategy complied with the charge cap during the Scheme Year.  

4.5 Other investment options 

In addition to the default investment strategy, members also have the option to invest in a range of self-select 

funds.  

During the Scheme Year the charges for the self-select funds were in a range from 0.22% to 0.48% of the 

amount invested (or, put another way, in a range from £2.20 to £4.80 per £1,000 invested). 

The transaction costs borne by members in the self-select funds during the Scheme Year were in a range 

from 0.00% to 0.25% of the amount invested (or, put another way, in a range from £0.00 to £2.50 per £1,000 

invested). 

The table in Appendix 2 gives the charges and transaction costs for each self-select fund.  

4.6 Additional Voluntary Contributions (“AVCs”) 

Some members have Additional Voluntary Contributions (“AVCs”) with Aviva (formerly Sun Life and Friends 

Provident) and Phoenix Life (formerly London Life). The Trustee has been unable to obtain the investment 

performance information for these funds. The Trustee notes that the amounts of members’ AVCs invested 

with Aviva (£285,411 as at 31 March 2023) and Phoenix Life (£173,654.60 as at 31 March 2023) are relatively 

modest compared to the Scheme’s overall DC assets (£1,125,640,477), but that they may be meaningful at an 

individual member level.  

On behalf of the Trustee, Hymans Robertson have liaised with Aon and the Pension Operations Team to try to 

establish a named contact at Aviva and Phoenix Life (noting that these are legacy schemes). A named contact 

for Aviva has been found and contacted by Hymans Robertson (missing information not yet provided) and, in 

the absence of a named contact for Phoenix Life, contact has been made with the general mailbox (response 

not yet provided).  

4.7 Prudential With Profits Investments  

Some members’ DC benefits are invested in the Prudential With Profits Fund and for other members these 

benefits are AVCs within this fund.   

The charges and transaction costs for With Profits Funds are deducted from the overall fund before bonus 

rates are set for all policyholders. As a result, the charges and transaction costs are effectively averaged 
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across all policyholders, and it is not possible to determine the exact charges and costs borne by the 

members of our Scheme. 

It should be noted that the implicit costs and charges for the With Profits Fund cover the cost of guarantees 

and reserving as well as investment management and administration services. 

During the Scheme Year the total charge for the With Profits Fund was 0.61% p.a. of the amount invested 

(consisting of an implicit scheme charge of approximately 0.47% p.a., and other charges and expenses of 

0.14% p.a.).  Or, put another way, £6.10 per £1,000 invested. There were no transaction costs associated with 

this fund, and hence there were no transaction costs borne by members in the With Profits Fund during the 

Scheme Year. 

The With Profits Fund was reviewed in December 2021 as part of the wider investment strategy review. The 

review considered the Fund’s financial strength, its investment strategy as well as bonuses and governance

with respect to other comparable providers. The Fund will be considered as part of the investment suitability 

review in 2024. 

4.8 Illustration of charges and transaction costs 

Over a period of time, the charges and transaction costs that are taken out of a member’s pension savings

can reduce the amount available to the member at retirement.  The illustrations in Appendix 3 show projected 

fund values in today’s money before and after costs and charges for three typical members at stages from 

joining the Scheme at age 25 up to retirement.  

The tables in Appendix 3 to this Statement show these figures for: 

• The default investment strategy;  

• Two funds from the Scheme’s self-select fund range:  

- The fund with highest annual member borne costs –the JLP Shariah Equity; and 

- The fund with lowest annual member borne costs – the JLP Cash 

The “before costs” figures show the projected value of a member’s savings assuming an investment return 

with no deduction of member borne fees or transaction costs. The “after costs” figures show the projected 

value of a member’s savings using the same assumed investment return but after deducting the forward-

looking member borne fees (including performance fees) and an allowance for transaction costs that members 

are expected to occur. 

Please see the notes to the tables in Appendix 3 for the assumptions used in calculating these illustrations. 

The illustrations in Appendix 3 have been prepared in accordance with the DWP’s statutory guidance on

“Reporting costs, charges and other information: guidance for trustees and managers of occupational pension 

schemes” on the projection of an example member’s pension savings. 

  



17 
 

5 Value for Members 
Each year, with the help of our advisers, the DCC carries out an assessment for the Defined Contribution 

(“DC”) and Additional Voluntary Contribution (“AVC”) benefits in the Scheme. This assessment is carried out

to establish whether the charges and transaction costs for the default arrangement (“the default investment

strategy”) and other investment options, which are borne in full by members, represent good Value for 

Members.  Value is not simply about low cost – the Trustee also considers the quality and scope of services 

provided for the cost and also considers this in relation to similar schemes and available external benchmarks. 

This assessment has been made based on information which has been made available to the Trustee, such 

as by L&G (as the DC section’s investment platform provider) and the John Lewis Partnership plc (“the

Partnership”). 

Approach 

The Trustee has adopted the following approach to assessing Value for Members for the Scheme Year: 

• Services – considered the services where members bear or share the costs (i.e. investment, 

administration and communication services) for the Value for Members assessment, as well as the 

other services used by members (i.e. governance and retirement support) in determining the Overall 

Value for Money of the Scheme; 

• Outcomes – weighted each service according to its likely impact on outcomes for members at 

retirement; 

• Comparison – compared the cost and quality of each service against similar trust-based pension 

schemes and against the schemes provided by other large retailers (“the comparator schemes”),

noting that it is not possible in practice to find directly comparable schemes; and  

• Rating – rated each service from poor to excellent. 

Results for the Scheme Year 

The Scheme provided GOOD Value for Members over the Scheme Year.   

The Trustee also assesses all the services member use (not just those for which they pay part or all of the 

costs for).  The Scheme gave GOOD Overall Value for Money over the Scheme Year. 

Value for Members 

The rating criteria used in the assessment ranges from 1 (Poor) – 5 (Excellent).  

The rationale for the rating of each service is described below.  The investment category has been assigned 

the largest weighting as it will have the biggest impact on long-term member outcomes. 

Category Weighting Rating Rationale 

Investment 50% 4 

The Trustee regularly reviews the investments of the Scheme to 

make sure they remain suitable for members. The Trustee’s

adviser is satisfied that the investment options are suitable for the 

Scheme’s membership and in particular that the default

investment strategy is well designed and is suitable for members 

who do not wish to make an active choice on where to invest their 

pension savings. 

The total charges that our members pay (including those for 

investment, administration, and communications) were broadly in 

line with those of the comparator schemes. The fees paid on 

investment funds were competitive.  
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Transaction costs (effectively the cost of managing the funds our 

members are invested in) were broadly similar to those of the 

comparator schemes. 

Administration 25% 4 

Clear service standards are set out for the administrators and 

performance against these standards was excellent over the 

Scheme Year.   

L&G is accredited to ISO 27001 standard by the Pensions 

Administration Standards Association (“PASA”). The Pension

Operations Team provided the Trustee with quarterly compliance 

certification over the year. Based on the Trustee’s adviser’s

assessment of this information, the Trustee concluded that during 

the Scheme Year the majority of the tasks which the 

administrators needed to carry out (known as core financial 

transactions) were processed promptly and accurately to an 

acceptable level; and the administration processes included 

effective measures to help protect members against cyber-attacks 

and pension scams. 

Communication 25% 4 

Members are provided with access to a Scheme-specific pensions 

“microsite” which has general pensions information and links to

useful documents including the Scheme’s DC section guide and

an investment options guide. 

Members also have access to L&G’s online service Manage Your

Account (MYA) where they can view fund values, investment 

options and access modelling tools. L&G also offer a range of 

other support communications (including webinars) and the 

Trustee will consider actions they can take to help members 

benefit from more of these types of communications.   

Overall Value for Money additional items 

Governance 

0% (for 

VFM) but 

considered 

in overall 

value for 

money* 

4 

A strong governance structure is in place for the Scheme. The 

Trustee Board is made up of nine Trustee Directors (the people 

who are tasked with making sure members’ money is safe and

well managed). The Trustee Board meets on a quarterly basis. 

There are also 6 sub-committees (Defined Benefit, Defined 

Contribution, Audit and Risk, Appeals, Rapid Mobilisations and 

Membership) which meet on a regular basis and provide an 

update at the quarterly Trustee Board meetings (with the 

exception of the Appeals and Rapid Mobilisation and Membership 

sub-committees). This structure means that all the key areas of 

the Scheme that impact our members’ income in retirement are

monitored well and regularly. The Trustee meets all its regulatory 

requirements in relation to aspects such as risk management. 
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Retirement 

0% (for 

VFM) but 

considered 

in overall 

value for 

money* 

2 

The Scheme does not offer retirement support services for the 

majority of members, 

The Trustee notes that the Scheme’s available at-retirement 

options currently suit the majority of members who use their DC 

and AVC pots to fund their tax-free cash, albeit certain options 

(e.g. single UFPLS) are not currently set up for Scheme members 

and there is the potential for “trapped” DC funds after taking DB

pension and Pension Commencement Lump Sum (“PCLS”) from

DC pots.  

The Trustee is aiming to review the Scheme’s at-retirement 

offering in line with the Scheme’s changing membership

demographic. The Trustee has undertaken training post Scheme 

Year end, on the various at-retirement options available to the 

Scheme and how these can be implemented in practice to suit the 

Scheme’s membership.  

* When carrying out the overall value for money assessment we have applied the following weightings: 

Investment – 40%, Administration – 15%, Communications – 15%, Governance 15%, Retirement – 15%. 

Following the Value for Members assessment, the Trustee has noted some areas of focus it could consider 

taking to further improve value. These steps, along with details of the missing information and value 

assessment limitations, are detailed in other sections of this Chair’s Statement. 

Prudential With Profits Value for Members 

The Scheme includes members who pay DC benefits to a Prudential With-Profits Fund, and some members 

pay into the Prudential With-Profits Fund as an Additional Voluntary Contribution (“AVC”).  

Members invested in the Prudential With-Profits Fund only pay for investment charges and so only this factor 

is relevant to a Value for Members assessment of the Prudential With-Profits Fund in line with the 

Regulations.  

It is difficult to assess Value for Members with great precision in respect of any With-Profits Fund because of 

the lack of transparency and each member placing a differing value on the smoothing of returns and the 

capital guarantee. It is important to note that these are legacy arrangements. 

Nevertheless, across all the Scheme’s members with Prudential, and looking at the level of bonus returns

relative to the charges, we suggest the Prudential With-Profits Fund is likely to provide Average value for the 

average member invested with Prudential. The Trustee’s investment advisers, Mercer, are due to carry out a

review of the AVC arrangements in 2024 which will provide further insight on the overall value. 

AVCs Value for Members 

The Scheme includes members who pay Additional Voluntary Contributions (“AVCs”) with Aviva and Phoenix

Life.  

AVC members invested in the Aviva With-Profits Fund and Phoenix Life Fund only pay for investment charges 

and so only this factor is relevant to a Value for Members assessment of the Aviva With-Profits Fund and 

Phoenix Life Fund in line with the Regulations. 

The Trustee has been unable to obtain investment performance and charges for either Aviva With-Profits 

Fund or Phoenix Life Fund. Nevertheless, across all the Scheme’s members with both providers, and our 

understanding of the providers, we suggest the Aviva With-Profits Fund and Phoenix Life Fund are likely to 

provide Fair value for the average member invested. 
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The Trustee have agreed an action plan for the following year to improve value. This is described in section 8 

of this Chair’s Statement. 
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6 Administration 
The Trustee has made the following appointments for the administration of the Scheme: 

• Legal & General Assurance Society Limited (“L&G”) for the administration of DC savings (including the 

investment of members’ contributions and the switches members make between funds) and certain other 

administrative functions for deferred members of the Scheme who do not otherwise have a separate 

entitlement to a deferred DB benefit in the Scheme; and 

• The Pension Operations department of John Lewis Partnership plc for the other aspects of the 

administration of active and hybrid members’ DC benefits (such as managing quotations, leavers, joiners 

and issuing benefit statements). 

6.1 Core financial transactions 

The Trustee monitored core financial transactions during the Scheme Year including:  

• The investment of contributions; 

• The transfer of members’ assets to and from the Scheme; 

• Switches between investment options within the Scheme; and  

• Payments of benefits to members and beneficiaries.  

6.2 Service levels 

The Scheme has a service level agreement (SLA) in place with both the Scheme’s administrators which 

covers the accuracy and timeliness of all administration work such as:  

• The investment of contributions; 

• Switching investment options;  

• Providing quotations of benefits to members who are retiring or leaving the Scheme; 

• Payments of benefits; 

• Producing annual benefit statements; and  

• Responding to ad hoc enquiries from members. 

The overall SLA target agreed with the Trustee is 90% for Pension Operations for the DC section of the 

Scheme and 95% for L&G. Individual SLAs, which cover areas such as allocating contributions to member 

accounts, providing quotes and payment for all major benefit categories, and responding to member queries, 

have been kept under review throughout the Scheme Year to ensure they remain appropriate for the activities 

undertaken.  

Over the reporting period, the SLAs achieved were: 

Administrator Q2 2022 Q3 2022 Q4 2022 Q1 2023 

L&G (DC) 95.4% 97.0% 99.0% 99.0% 

Pension Operations (DB and DC) 96.0% 97.0% 96.0% 97.0% 

 

There were no material failures to meet SLAs. Both the Scheme’s administrators have confirmed that there

are adequate internal controls to ensure that core financial transactions relating to the Scheme are processed 

promptly and accurately.  
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The Trustee monitored core financial transactions and administration service levels provided by both the 

Scheme’s administrators during the Scheme Year by:  

• Checking that contributions deducted from members’ earnings have been paid promptly to the Scheme

by the Partnership;  

• Receiving quarterly reports from the administrators on the processing of financial transactions and other 

administration processes against the agreed service levels; 

• Considering the reasons for and resolution of any breaches of service standards; 

• Considering member feedback including any complaints. 

Using this information, the Trustee is satisfied that, during the Scheme Year: 

• L&G have maintained compliance with ISO 27001, the global standard for effective information 

security management systems;  

• L&G have maintained accreditation with the Pensions Administration Standards Association (“PASA”); 

• L&G and the Pension Operations Team have achieved the overall SLA target. For any failure to meet 

a specific SLA, the Trustee ensured that this was investigated and resolved by the administrators;  

• Monthly meetings occurred between members of the Trustee Executive (a team of nine Partnership 

employees whose sole responsibility is to support the Trustee in carrying out its fiduciary obligations) 

and the Scheme’s administrators to discuss any issues arising relating to operational procedures; and 

• Quarterly reporting provided by the Scheme’s administrators to the Trustee gave further detail of any 

administration issues, delays and member complaints that occurred during the reporting period. This 

included background information on the issues, how these have been corrected and any actions that 

have been agreed in order to resolve outstanding issues. 

The Trustee considers that during the Scheme Year, the majority of core financial transactions were 

processed promptly and accurately to an acceptable level and there have been no material administration 

errors in relation to processing core financial transactions. 

The Trustee became aware of some administrative errors during the Scheme Year with regard to (i) for a 

small number of members, the double-deduction of pension contributions in the month of auto enrolment, and 

(ii) the processing of transfer value requests outside the statutory timeframes. 

These issues have been appropriately investigated. The system error causing the double deduction of 

pension contributions has been corrected and communications have been issued to affected members. Steps 

have been undertaken to correct the errors which have arisen as a result of the issues with the Scheme’s

internal transfer processes. In addition, the Scheme’s internal transfer processes have been updated so that

the errors do not arise in respect of future transfer cases.   

There were 12 DC-specific complaints over the Scheme Year, 11 with L&G and 1 with Pension Operations. 

The themes from these complaints were in respect of (i) a refund of contributions, (ii) regarding documents 

being sent by post when email was requested and (iii) the length of time for paperwork to be issued.  The 

Trustee is comfortable that none of these complaints related to any systematic issues or errors. The Trustee 

considers the number of complaints to be very low in relation to the size of the membership (total DC 

membership as at 31 March 2023 was 121,906). The Trustee has recently become aware of some individual 

data breaches which have occurred during the Scheme Year. At the date of this statement, the extent to which 

these affect DC members is unclear, however, the matter has been referred to the Scheme’s advisers for

detailed review and investigation and appropriate action will be taken to resolve any issues identified.  
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6.3 Data quality 

Each year the Trustee asks the Pension Operations Team to confirm that they have undertaken an audit of 

the Scheme’s common data (which is the key data needed by the Scheme to calculate members’ benefits 

such as dates of birth), to ensure that the records for all members are accurate and up to date.  

The last data quality audit was undertaken in December 2022 by Pensions Operations and covered the data 

held on the Pension System (“PSP”), which covers the full scheme membership.  Data on the pensioner 

payroll, paper files, microfiche or held anywhere outside of the system was out of scope.  This showed that 

common data was present for 99% of membership data.  This is a slight improvement from the figure as at 

March 2022 which compares to 98%. 

6.4 Cyber security 

The Trustee is conscious of the growing threat of cyber-attacks on pension scheme information and 

participated in a War Games Cyber training session after the end of the Scheme Year. The Trustee’s Audit 

and Risk Committee have been considering and reviewing the Scheme’s risk of a cyber security incident and 

the internal processes the Trustee should have in place to monitor and assess the risk of the Scheme to a 

cyber security incident.  

The Trustee expects the Scheme’s administrators and advisers to ensure that their cyber security 

arrangements are effective and up to date. The Trustee is not aware of any cyber security incidents that 

affected the Scheme over the Scheme Year.  

6.5 Risk management 

The Trustee considers the effectiveness of the controls which are in place to manage the risks faced by the 

Scheme at each quarterly meeting.  The Trustee has been kept up-to-date by its advisers on the future 

requirement (which is not yet in place for the Scheme) to produce an Own Risk Assessment (“ORA”) which is,

broadly speaking, an assessment of how well governance systems are working within the Scheme and the 

way potential risks to the Scheme are managed.  

6.6 Overall   

The Trustee is satisfied that over the Scheme Year: 

• The Scheme’s administrators were operating appropriate procedures, checks and controls and 

operating within the agreed SLAs; 

• The majority of core financial transactions were processed promptly and accurately to an acceptable 

level during the Scheme Year;  

• There have been no material administration errors in relation to processing core financial transactions;  

• The wider administration of the Scheme achieved the agreed service standards; 

• The Scheme’s common data is accurate and up to date; and 

• The Scheme’s cyber security arrangements are effective.  

6.7 Security of assets  

The situation regarding the security of where pension contributions are invested is complex.  It can vary from 

scheme to scheme and from fund to fund within each scheme.  To-date, there have only been a few instances 

where members of schemes such as ours have seen their benefits reduced as a result of a financial failure of 

a provider or fund manager. 

In this regard, the Trustee reviews the structure of the funds used within the default investment strategy and 

other self-select options.   
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The Trustee takes the security of assets into account when selecting and monitoring the funds used by the 

Scheme.  The Trustee reviewed the security of members’ assets in the DCC Q1 meeting as at 7 March 2023, 

and will continue to keep this under review. The Trustee believes that the current structures are appropriate 

for members when compared to other possible structures. 
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7 Trustee knowledge – DC Section 
The Scheme’s Trustee is required to maintain appropriate levels of knowledge and understanding to run the 

Scheme effectively.  Section 247 and 248 of the Pensions Act 2004 requires that each Trustee Director must: 

• Be conversant with the Trust Deed and Rules of the Scheme, the Scheme's SIP and any other 

document recording policy for the time being adopted by the Trustee relating to the administration of the 

Scheme generally. 

• Have, to the degree that is appropriate for the purposes of enabling the individual to properly to 

exercise his or her functions as trustee director, knowledge and understanding of the law relating to 

pensions and trusts and the principles relating to investment the assets of occupational pension 

schemes. 

The Trustee has measures in place to comply with the legal and regulatory requirements regarding knowledge 

and understanding of relevant matters, including investment, pension and trust law.  

The Trustee’s current practices to maintain and develop their level of knowledge and understanding of matters

relating to the Scheme are:  

• An induction process for newly appointed Trustee Directors, who are asked to complete The Pensions 

Regulator’s “Trustee Toolkit” within 6 months of becoming a Trustee Director; 

• The Trustee Directors are encouraged to undertake further study and qualifications which support their 

work as trustees; 

• The Trustee Directors have a plan in place for ongoing training appropriate to their duties; 

• The effectiveness of these practices is reviewed on an ongoing basis; 

• The Trustee Directors also receive quarterly “hot topics” from their advisers covering technical and 

legislative/regulatory changes affecting defined contribution (and additional voluntary contribution) 

schemes in general. 

The Trustee, with the help of its advisers, regularly considers training requirements to identify any knowledge 

gaps and this awareness is used in the setting of the Trustee’s training priorities throughout the year. The 

Trustee’s governance advisers and legal advisers raise any changes in governance requirements and other 

relevant matters as they become aware of them.  The Trustee’s advisers typically deliver training on such

matters at Trustee meetings if they are material.   

Individual training records are maintained and reviewed annually by the Chair of Trustee to identify knowledge 

gaps, if any. If any gaps are identified these are addressed within the DCC’s priorities for the year ahead

which is used to inform future Trustee training sessions.  

At the 9 March 2022 DCC, it was proposed to undertake a review of Board effectiveness within the next 

scheme year to 31 March 2024. 

All the Trustee Directors have access to copies of, and are familiar with, the current governing documentation 

for the Scheme, including the Trust Deed and Rules (together with any amendments) and the SIP. The 

Trustee refers to the Trust Deed and Rules as part of deciding to make any changes to the Scheme, and the 

SIP is formally reviewed either at least every three years or as part of making any change to the Scheme’s

investments or to comply with new legislative or regulatory requirements. The SIP was last reviewed in 

September 2023.  

All the Trustee Directors have completed The Pensions Regulator’s Trustee Toolkit (the Trustee Toolkit is a

free online learning programme from The Pensions Regulator aimed at trustees of occupational pension 

schemes and designed to help trustees meet the minimum level of knowledge and understanding required by 
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law). Training for new Trustee Directors also includes a one-day course, “An Introduction to Trusteeship”- no 

new Trustee Directors joined were appointed to the Scheme during the Scheme Year so this process did not 

take place during the Scheme Year.  

All Trustee Directors aim to complete at least 10 hours of formal training each year, via a combination of 

attending externally hosted seminars and training session along with bespoke training incorporated into 

regular Trustee and sub-committee meetings on topical areas.  

During the Scheme Year, the Trustee received training on the following topics:  

Date Topic Aim/benefit Trainer 

25 May 2022 Covenant training  

To further the Trustee’s
knowledge on the Employer 
covenant i.e. the ability of the 
Partnership to support the 
Scheme over time. 

Cardano 

5 July 2022 AVC training 

To aid the Trustee’s
understanding of the AVC 
arrangements within the 
Scheme.. 

Hymans Robertson 

30 November 
2022 

Engaging with DC members  

To develop the DCC’s
understanding of good 
member engagement and 
how this can be implemented 
within the Scheme 

Hymans Robertson 

7 March 2023 Security of Assets 

To aid the DCC’s
understanding of the security 
of assets in pooled and 
mutual investment funds 
used by the Trust.  

Mercer 

7 March 2023 Legal Duties 

To develop the Trustee’s 
understanding of their legal 
duties in regard to 
governance, compliance and 
member engagement  

Sackers 

 

Post Scheme Year end, the Trustee Directors received Diversity, Equity and Inclusion (DE&I) training, to aid 

their understanding of how DE&I can be implemented in the Scheme.  

The Trustee has appointed suitably qualified and experienced actuaries, legal advisers, investment 

consultants and benefit consultants to provide advice on the operation of the Scheme in accordance with its 

Trust Deed and Rules, legislation and regulatory guidance.  

The Trustee reviews the effectiveness of its advisers (Hymans Robertson, Mercer, Sackers and Aon) on an 

ongoing basis and periodically reviews the appointment of its advisers. 

Taking into account the knowledge and experience of the Trustee Directors, including the professional Trustee 

Directors, together with the specialist advice (both in writing and whilst attending meetings) received from the 

appointed professional advisers (e.g. investment consultants, governance consultants, legal advisers), the 

Trustee Directors believe they are well placed to exercise their responsibilities as Trustee Directors of the 

Scheme properly and effectively. 
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8 Our key actions during the Scheme Year and plans for the next
year 

During the Scheme Year the Trustee undertook the following activities (over and above “business as usual”):  

• Commissioned a review of the at-retirement options available to members compared against trends in 

the wider industry, and the associated processes involved; 

• Completed a review of the Scheme’s Prudential With-Profits Fund; 

• Reviewed the relevance of the benchmarks for funds offered to members on a quarterly basis; and  

• Completed an assessment of the Security of Assets, with the Scheme’s investment advisers.  

In the short term (1 April 2023 to 31 March 2024, which will be covered by the next Statement) and longer 

term, the Trustee aims to:  

• Consider and if appropriate implement changes as a result of the at-retirement options review, and the 

associated processes involved; 

• Undertake a full review of the default investment strategy and self-select fund range;  

• Support the Partnership’s Pension Awareness Week campaign, and work to develop a consistent set of 

preferred retirement savings language to be used across all pension communications and provide 

helpful definitions of pensions terminology for members to refer to; 

• Work to develop a communications strategy plan which can be used to set Scheme goals and assess 

member communications; and 

• Consider whether to incorporate environmental, social and governance (“ESG”) funds within the

investment options (default or self-select) as part of the 2024 investment strategy review. 
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9 Missing information 
The Trustee has been unable to obtain: 

• Information on the investment performance and transaction costs in respect of the Additional 

Voluntary Contributions (“AVCs”) funds with Aviva and Phoenix Life. 

The following steps are being taken to obtain the missing information for the future: 

• On behalf of the Trustee, Hymans Robertson have liaised with Aon and Pension Operations to try and 

establish a named contact at Aviva and Phoenix Life (noting that these are legacy schemes). A 

named contact for Aviva has been found and contacted by Hymans Robertson (missing information 

not yet provided) and, in the absence of a named contact for Phoenix Life, contact has been made 

with the general mailbox (response not yet provided).  

The Trustee also notes the following limitations:  

• At this time, limited data is available on industry-wide comparisons of pension schemes and has relied 

heavily on the market knowledge of its advisers; and 

• There is limited transaction costs data available to provide industry-wide comparisons. 

The Trustee understands that these issues currently affect many pension schemes and pension providers. 

The amount of comparative information available should improve over the next few years.  
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Appendix 1- Statement of Investment Principles 
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