Driving iImprovements in priority areas

Thereis a growing body of
evidence suggesting that there
are deep-rooted and systemic
issues for workers in many
countries of the world. The
problems are complex and
this means the solutions

must go beyond a traditional

auditing compliance approach.

The John Lewis Partnership
has a robust due diligence
process whichis set out on
pages 15 and 16.

Ethical Trading Initiative

I

The Ethical Trading Initiative (ETI) brings corporate,
trade union and voluntary sector members together
in a unique alliance to tackle collectively many ethical
trading issues that cannot be addressed by individual
companies working alone. Waitrose and John Lewis
are active members, contributing to working groups
and reporting our performance annually.

All corporate members agree to adopt the ETl's
Base Code of Labour Practice, which is based

on the standards of the International Labour
Organization (ILO).

We are committed to collaborating with suppliers

and other stakeholders to raise labour standards,
improve working conditions and create fairly rewarded
employment. We believe worker engagement is a

i central principle in understanding issues and

human rights.

John Lewis

To better understand our supply base, we use a range
of external insight including the Maplecroft Global Risk
Tools, United Nations Human Rights and Business
Dilemmas Forum, and International Trade Union
Conference Global Rights Index. We gain valuable
insight through industry reports and ongoing dialogue
with stakeholders. We also have Partners on the
ground in our regional sourcing office in Delhi who are
responsible for our auditing compliance programme in
India, and can build stronger face-to-face relationships
with factories.

John Lewis is developing programmes and projects focussing on our top three sourcing countries:

- To champion worker engagement and

This analysis has helped us to identify underlying trends
in our supply base. It has led to the development of
programmes to drive improvements in priority areas
where human rights risks are significant, and where
we can have the greatest impact.

The programmes are explained in detail on pages 12-14
and are summarised in the following tables.

China We want to engage 1,000 workers in the Find out more on page 12.
improved worker/manager dialogue. first year of a worker/manager dialogue pilot
programme to help break down barriers
to communicating effectively with workers.
India To drive health and safety best practice. We want to deliver health and safety Find out more on page 14.
capacity building training to factory managers
in India.
VN
&®
o
UK To protect workers in our UK furniture The UK is an important sourcing country for Find out more on page 13.
supply base through employment practice our furniture products. We want to engage
best practice training. with 2,000 workers in our UK furniture
supply base in the first year of the project
through surveys and workplace training to
SP>. improve their experience of being at work.
Aa¥
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Driving iImprovements in priority areas

Waitrose

Waitrose has identified four priority areas.

Fresh produce and
horticulture supply
chainsin the UK, Spain

and Italy
2 ()
a4y -

To continue to improve insight into labour standards and develop
collaborative projects with strategic suppliers to tackle root causes.

- Collaborating with the Wilberforce Institute on Slavery and
Emancipation to carry out modern slavery risk assessments

- Contributing to multi-stakeholder initiatives such as Stronger
Together and supplier ethical trade forums in Spain

Find out more on page 13.

Fresh produce and
horticulture in other
key sourcing countries

To build on the success of the Waitrose Foundation by increasing
its impact on worker and community livelihoods and introducing the
Foundation into other sourcing countries.

= Identifying priority sourcing countries into which we can expand the Foundation

- Building on our existing Waitrose Foundation approach, addressing
salient human rights issues

- Developing bespoke programmes between Fairtrade and the Waitrose Foundation

Find out more on page 12.

Commodities such
as coffee, tea,
chocolate and sugar

To increase the volume of Fairtrade products we sell and strengthen
supply chains to reduce vulnerability of farmers and workers and
to increase their income.

- Completing our long-term project to achieve Fairtrade certification
in 100% of own-label tea, coffee and cocoa

- Developing key supply chain programmes with Fairtrade

Find out more on page 14.

Meal solutions and
meat, poultry,
fish and eggs

To work collaboratively with strategic suppliers and NGOs
across these supply chains.

- Developing a pilot project to focus on meal solutions and/or meat, poultry, fish and
eggs supply chains

- Supporting multi-stakeholder initiatives such as Project Issara and other
industry working groups

- Supporting the Seafish Seafood Ethics Common Language Group, which brings
together all sectors of the seafood supply chain to provide a collective response to
growing concerns regarding unethical practices within the global seafood market

Find out more on pages 13
and21.
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Programmes addressing salient supply chain issues

We believe that engaged
workers are more productive,
are able to create long-term
solutions and foster a culture
promoting rights and
responsibilities. Engaging
workers in the supply chain
effectively and giving them

a clear voice will enable them
to shape and improve their
working conditions in the areas
that matter the most to them.
We are committed to
promoting these principles
through our supply chain.
Here are some examples

of our work in this area.

Worker engagement

The Waitrose Foundation

The Waitrose Foundation is a supply chain collaboration
that promotes worker engagement within key fresh
produce supply chains.

A percentage of profits from the sale of products
from Waitrose Foundation farms is returned to the
communities in which these are grown. These fund
locally-led development programmes, chosen by the
farmers and smallholders who grow the Waitrose
Foundation products through worker committees.

The Waitrose Foundation involves over 70 seasonal
products sourced from South Africa, Kenya and Ghana.
The Foundation has delivered hundreds of programmes
in the areas of sustainable livelihoods, education and
health, as well as promoting careers in agriculture. It has
benefitted approximately 100,000 people within our
fresh produce supply chains. In the past three years,
Waitrose exporters, importers and growers have
invested over £2.5m

As we develop the Foundation model further, rolling it
out into other strategic supply chain countries and
product categories — such as pineapples in Costa Rica
—we will address salient human rights issues.

Thai Seafood Industry

One of the ways that we are driving improvements in
labour standards in the Thai seafood sector is through
Project Issara (Www.projectissara.org). This is a
public-private sector alliance, which was launched in
Thailand in January 2014 by a team of former UN
anti-trafficking experts. Their goal was to tackle human
trafficking in Southeast Asia's export oriented industries
and supply chains —and specifically Thai seafood.

Part of the approach has included a nationwide
multilingual hotline, factory assessments and solutions
to eliminate risks of trafficking and forced labour from
supplier workplaces. The project also runs a victim
support fund.

Since its launch, the team has reached 3.8 million
migrants through awareness raising, more than

9,000 workers have been impacted through workplace
assessments and over 4,600 workers have been
directly impacted by actions taken in response to Issara
assessments to eliminate forced labour. They predict
that over 5,000 calls will be received by the multilingual
hotline in 2016. Through Project Issara we have
increased our understanding of specific human rights
risks in our supply chain and have worked closely with
the Issara team and our suppliers to tackle the issues.

Employee Engagementin China

Worker engagement in China is a challenging issue.
John Lewis is developing a pilot programme using
improved worker-manager dialogue to break down
barriers to communicating with workers and improve
factory efficiencies. The pilot will include:

- Training for workers and managers on their rights,
workplace grievance mechanisms and the benefits
of good worker-manager dialogue

- Establishing worker representation in factories
to facilitate dialogue

- Monitoring and reviewing to evaluate improvements
and plan the next phase.

Through this programme we hope to reach 1,000
workers in the first year from the launch of the project.
We will use our findings to drive improvements for
more workers.
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Programmes addressing salient supply chain issues

Vulnerable workers

Identification and support for vulnerable workers is

a key priority for the Partnership. Within temporary,
migrant and seasonal worker populations there are
risks of forced labour and human trafficking —
sometimes referred to as modern slavery. This issue has
been highlighted in the UK with the introduction of the
Modern Slavery Act, and the associated Transparency
in Supply Chains clause.

We have clear due diligence processes in place as
explained on pages 15 and 16. However, as modern
slavery involves criminal activity and the signs can often
be very subtle and difficult to identify, audits can only
get us so far: Therefore we have worked with the
Wilberforce Institute on Slavery and Emancipation
(WISE) from Hull University to better understand
potential risks in fresh produce and horticulture
supply chains and contract and agency workers.

Fresh produce and horticulture

Given the seasonal nature of many products in the fresh
produce and horticulture category, farms often rely on
seasonal and migrant workers. Following an initial
assessment of all sourcing countries in this category,
WISE is carrying out detailed modern slavery
assessments within Waitrose's UK Italian and Spanish
supply chains. It is reviewing current supplier and
grower ethical sourcing management systems, policies
and risk management tools. The research will identify
challenges faced by suppliers and workers at industry
and country levels. We will use this analysis to develop
programmes with strategic suppliers to tackle root
causes and raise awareness of modern slavery.

Contract and agency workers

!

As a business, contract and agency workers work
alongside our Partners in a number of different
parts of the business, such as distribution where we
have peaks in demand at certain times of the year.
We asked WISE to carry out an assessment of these
supply chains. The assessment involved:

- Areview of policies, procedures and
management systems to manage providers
of agency workers

- Examination of recruitment processes including
procedures to ensure forced labour does not
take place

- On-site risk assessment involving worker
interviews based on social audits and Stronger
Together questioning.

We are using this information to share best practice
across the business and strengthen our work in
this area.

Awareness of Modern Slavery

We recognise that modern slavery is not an issue

we can tackle on our own and we therefore support
anumber of collaborative initiatives, where we can
use our collective influence to drive change.

Waitrose has supported the Stronger Together
Initiative for a number of years. Approximately

250 of Waitrose's supplier delegates have attended
workshops to raise their understanding of issues such as
forced labour, exploitative practices by labour providers,
human trafficking, and the role of organisations such

as the Gangmasters Licensing Authority.

The UK is a major source of products for John Lewis
and our supply base is well-established. Alongside a
number of UK brands, we are founding members
of a new collaborative initiative, called Fast Forward.
This aims to measure and improve labour standards,
drive transparency, prevent exploitation and provide
access to remedy for vulnerable workers in the supply
chain. This programme involves a detailed workplace
assessment for UK factories to uncover where gaps
exist in applying UK law and developing tailored
improvement plans.

John Lewis will be delivering training workshops

to a number of UK suppliers. These will provide best
practice guidance for complying with UK employment
law including the Modern Slavery Act. Suppliers will
have access to a toolkit of information and resources
supporting them in adopting this in their businesses.

We will also be working with UK furniture suppliers
and their factories to identify issues affecting workers.
We will undertake confidential worker surveys to
improve engagement with employees and support
suppliers by developing tools that move beyond

¢ legal compliance to improve conditions for workers.

I

Stronger Together

Stronger Together is a multi-stakeholder initiative
aiming to address modern slavery in agricultural
supply chains, particularly hidden forced labour;
labour trafficking and other third-party exploitation
of workers. The initiative provides guidance
documents, videos, good practice toolkits, posters,
leaflets and a network for employers, labour
providers, workers and their representatives

to reduce exploitation.

LJ More information: stronger2gether.org

\O
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Programmes addressing salient supply chain issues

Worker safety

Informal supply chains
and smallholders

Worker wages

Providing safe working environments is central to
the ETI Base Code, and is an important part of
the Partnership’s due diligence programme.

Insight from John Lewis auditing data has shown that this
is an area for improvement in India. Therefore John
Lewis plans to deliver ‘response based' health and safety
capacity building training to factory managers.

Evidence shows that this type of learning delivers a
better educational experience and improved results.
The pilot will initially focus on 10 factories, providing
best practice training to improve understanding of
health and safety. We expect to impact 1,000 workers.

Health and Safety is also a priority in Waitrose, and

is assessed through the Waitrose Farm Assessment.
We began this initiative in 2011 to survey all our fresh
produce farms. We wanted to understand the
sustainability challenges that they face, and best
practice in farm management.

i'\""

W

Workers in informal supply chains are often very
vulnerable as their irregular employment status
makes visibility of their working conditions more
difficult. This means that they may face challenging
working conditions.

John Lewis established the Varanasi Rug Suppliers
group in 2007 to improve working conditions in
handmade rug weaving units. This group is now led by
our suppliers. There are around 20 supplier members.
Working with an on-the-ground expert they have
developed mapping tools to investigate their supply
chains and understand the issues that workers face.
Based on this insight they are implementing solutions
to improve working conditions.

Waitrose has been supporting smallholders in the
Tanzanian tea industry. We have been working with tea
supplier Ringtons and the Lorna Young Foundation to
improve sustainable tea production in southern
Tanzania. The project engages tea growers through
educational radio programmes, and is a now a regular
part of the Rungwe tea growers community radio.
Serving approximately 15,000 growers, the broadcasts
improve communication on policies, priorities, market
demands and technical requirements between the
central factory and the remote smallholder producers.

(J More information on Lorna Young Foundation:
www.lyf.orguk

Our Responsible Sourcing Code of Practice is aligned
to the ETI Base Code which has a strong focus on
wages in supply chains. We understand the challenges
and are actively engaged in industry forums and
initiatives to understand the barriers facing suppliers
in this area. For example, we have been involved in
the Ethical Tea Partnership’s living wage programmes
in Malawi, Assam and Indonesia.

Waitrose has been a key partner of the Fairtrade
Foundation for the last decade. Our own-brand
brown sugar, bananas, free myWaitrose coffee plus the
majority of our tea, coffee and block chocolate are
Fairtrade certified.

At the end of 2014, Waitrose established a strategic
partnership with Fairtrade. Together we are analysing
wages in the banana plantations in the Dominican
Republic, and this will also be a key focus of this new
partnership across more of our supply chains.

In addition to this, through the Waitrose Foundation
and Fairtrade, we aim to improve the livelihoods of
workers. We aim to do this by creating opportunities to
generate income through entrepreneurial activities,
community gardens to grow food and low-interest
financial support. Through this kind of community
development and investment, we are able to
complement workers' incomes and build

sustainable livelihoods.

“The developing partnership
between Waitrose and the Fairtrade
Foundation, with its increasing focus
on human rights and worker voice
in our common supply chains, is a vital
step in working towards our vision of
aworld where farmers and workers
have a greater share of the value
from the products they produce.
Itis essential in moving them towards
earning a livingincome that provides
them with a sustainable, dignified
livelihood. | am delighted that Waitrose
and Fairtrade are working together
towards a fairer world for the farmers
and producers on which we all rely.”

Michael Gidney
Chief Executive Fairtrade Foundation

FAIRTRADE
FOUNDATION
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Supply chain due diligence

Waitrose and John Lewis 1) Expertise and Policy

John Lewis has a ‘'no-audit no order’ policy. This means

4) Training
. HH Waitrose and John Lewis have in-house teams of that any factory, irrespective of its risk profile, needs to In 2015 approximately 400 Partners in buying and
have established due dlllgence ethical trading experts who analyse our supply chains, hayg an |ndepehdent audit carried out and meet our quality, technical and other roles completed training
programmes on which our - and develop and implement our ethical trading policies | Minimum requirements before they can start supplying - to raise awareness of responsible sourcing and our
H : and strategies. Our Responsible Sourcing Code of us with products. olicies in this area. John Lewis has an established
improvement programm | ancstrateglc resp g -ode o P " .
P OYe ent P Og a es Practice is aligned with the ETI Base Code, which is : mandatory training programme, and Waitrose has
are built. based on the International Labour Organization's Our audit standards L O g recently launched its own mandatory training module.
core conventions. We expect all of our suppliers to Our preferred audit standard is the Sedex Members In addition, our ethical trading experts provide ongoing
meet the provisions and have monitoring and auditing Ethical Trade Audit (SMETA). This standard was support and advice.
gjf?&tii:igjssijhﬁg;2:5:5?;;@3 Eoofd; i developed through mullti-stakeholder consultgtion Hurman rights risks vary from counttry to country.
Y P y Kind. to prgwde a best ptfactlce framework for social During 2015, John Lewis mapped out risks using a
2) Supplierapproval auditing and reporting. - number of global activity indicators such as the
) . ¢ United Nations Human Rights and Business Dilemmas
Waitrose and John Lewis have dlear processes : P * Forum and the International Trade Union Conference
in place for supplier approval. 3) Ratingand monitoring ) o
. Global Rights Index. We used these insights to
. o . We analyse the outcomes of the audits and rate our . . .
Our Waitrose policy is that, all final packing and . . ) develop factsheets for different sourcing countries.
S . suppliers based on the number and severity of issues .
production sites need to register on Sedex (The . . . . These summary documents raise awareness of human
. . identified. Suppliers work through time-bound . . : .
Supplier Ethical Data Exchange). They must declare . . . . rights across the business and allow informed sourcing
. . . corrective action plans to address any issues raised. -
details of their labour practices before they can start . " decisions to be made. An example of these factsheets
. . If suppliers are unwilling or unable to address these . )
to supply us. We assess human rights risk in our supply . L . L is shown on Figure 4, page 7.
: e . action plans within the timeframes, we would initiate
: chain using independent risk data such as the Maplecroft . . . .
: i . . . a formal business review which could result in
: global risk tools. Any sites assessed as high-risk are suspending or terminating subpl
required to have an independent ethical audit. i P s S SUpPY
John Lewis has over 700 suppliers sourcing products from more than 1,400 factories in over 50 countries. Figure 3: Areas being addressed
In 2015 almost 1,000 audits were carried out as part of our due diligence process. through Waitrose supplier corrective
Waitrose has almost 1400 final packing and production sites supplying products to our shops. Of these sites, actionplans
just under 20% are operating in countries that we have assessed as being high risk for human rights and working
conditions. As such, in addition to our usual checks, they are required to share independent ethical audits with ‘
Waitrose as part of our due diligence process.
Analysis of these audits shows that the main areas being addressed through the corrective action plans are around
health, safety and hygiene, accommodation, wages and working hours. We know that audits can't always capture
all of the issues workers may face, therefore we have improvement plans to address priority issues, which are
presented on pages 10-11.
In addition to the final packing and production sites, Waitrose has a Farm Assessment which assesses the © Healthand safety, hygiene and accommodation
sustainability of our growers biannually. Our third round of assessments is underway and has been strengthened in © Wagesandworkinghours
its assessment of ethical standards and human rights. This will give us greater visibility further down our supply chains. © Otherissues
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Supply chain due diligence

5) Respondingto concerns

If alerted to a concern in our supply chains, either
through our own due diligence or a third party, both
John Lewis and Waitrose have a formal management
process led by our ethical trading experts which they
would follow.

- Engage stakeholders — Including buying and technical
teams, suppliers and, where appropriate, the ETI
and British Retail Consortium (BRC).

= Investigate allegations — Work swiftly to understand
the situation and assess the allegations. This might
include sending independent auditors to carry out
an assessment and speak with the workers involved.

- Develop a clear remediation plan — Depending on
the output of the investigations the issue would be
escalated to an appropriate Director within the
business and a clear time-bound action plan would
be put in place. Plans can involve corrective actions,
temporary suspension of supply, collaborative
programmes to drive improvements and follow-up
monitoring. Throughout this process, workers
remain central to the response plan. Wherever
possible we would work with our suppliers to
improve conditions for workers involved and
consider the permanent de-listing of suppliers
as the last resort.

Case study |

In 2015, issues around worker management,
accommodation provided and workplace practices
were raised by our audits and a third party at a fruit
farm in the UK which supplied a number of leading
supermarkets including Waitrose. Two senior
Waitrose managers visited the farm and a full review
was conducted to investigate the allegations, which
included worker interviews by an ethical trading
specialist and documentation review.

The findings resulted in Waitrose suspending supply
temporarily whilst we understood all the factors at
play and engaged with the Ethical Trading Initiative.
We then used our influence to ensure a robust
remediation plan was developed to address gaps

in management systems and to improve worker
welfare. Once this was in place we re-commenced
supply and this plan is now being implemented and
monitored. The plan included the introduction of a
worker committee, which is being established and
trained by an independent expert and third-party
guidance on living accommodation at the farm.

Case study 2

Evidence of illegal and unethical practices came to
light in a factory supplying John Lewis in 2013.

We launched an immediate investigation which
resulted in the supplier terminating the contract
with the factory. We also co-operated fully with
the police throughout the investigation and court
proceedings. Since this was uncovered, we have
been increasing our understanding of these issues
by working with specialist human rights NGOs and
placing greater emphasis on the issue of worker
exploitation and trafficking in our audit process.
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Supply chain due diligence

Figure 4: Example of country factsheet on Cambodia, to engage John Lewis internal
teams on potential issues in this sourcing country, based on external insights.

700,000 Duty free access to the EU
garment workers for exports of all products
90% under GSP scheme
women

o

Garment sector High levels of
represents overseas investment
80% of exports in the garment industry

And 16% of the country’s
Gross Domestic Product

N

v

Manufacturing

Growing sector with reliance
on imported textile material

Legal and political

Evidence of corrupt activities

Travel

Border areas with Thailand can be
dangerous — rest of the country at
moderate risk for foreign travellers

o
Vi :

(o] 1 )

ul

Human rights

ol 1 J

Citizen democracy weak — strikes
and union activity is volatile

Evidence of human trafficking
and citizen displacement

Risk of child labour
across the country

Minimum wage not enough
to provide decent livelihood

Y
0
if

Factory conditions

Health and safety standards weak —
evidence of exposure to chemicals
and hot working conditions

Evidence of high levels of overtime

5 Bha

‘ John Lewis policy

Factories in Cambodia will be
approved on a case-by-case basis.

Buyers should contact the John Lewis
Responsible Sourcing team to discuss
all new factories.
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Customers

Trust in our brands and

the loyalty of our customers
are integral to our success
as abusiness. We therefore
carefully monitor and
manage the information

we hold, our approach

to marketing and health

and safety.

Information security

We recognise information security as a key risk and it is
an ongoing area of investment. We work to minimise
the risks of breaches of Partner or customer data due
to the increasing external threat of an information
security breach or cyber attack.

We have policies, procedures and [T security controls
in place, including network security, detection systems,
Partner training and regular testing.

We have dedicated IT security teams who help detect
and prevent data breaches. We also work with
third-party [T security experts and industry groups to
apply industry good practice, and to regularly test our
systems’ defences against potential cyber threats.

In 2015 we enhanced these systems and controls and
have improved resilience. We now have more regular
and sophisticated security testing and improved Partner
awareness of the risks. We have also appointed a Data
Privacy and Information Security Officer.

We will continue to implement data and [T Security
improvement programmes across the Partnership in
2016 and progress will be regularly monitored through
our governance systems.

CJ More information on our controls can be found
in our Annual Report and Accounts.

Responsible marketing

Marketing our products responsibly is about being
considerate of our customers' needs and wishes, and
making sure that we protect any vulnerable groups of
people. We look to provide our customers with a great
choice of good value products. We want to provide
them with honest and balanced information about

the products that they buy from us, so they can

make informed purchasing decisions.

We work to adhere to the Advertising Standards
Authority Code of Practice and other relevant
industry codes. Our marketing strategies for children’s
products are aimed at parents and guardians and

not children themselves.

In our food ranges we endeavour to ensure that
the information contained on the labels is clear and
accurate, and in line with the requirements of the
Food Information Regulation, Food Information

to Consumers Regulations, and the Consumer
Protection from Unfair Trading Regulations (2008).

We have made several commitments under the
Department of Health's Public Health Responsibility
Deal, with alcohol being an important area. In addition
to these pledges, we are developing a new Alcohol
Policy for Waitrose which will further strengthen

our controls around the responsible sale of alcohol.

Health and safety

We work hard to provide a safe environment in which
our Partners can work and our customers can shop.
Our health and safety policy sets out clear risk
management procedures. We prioritise heafth and
safety risks in our shops and take action to mitigate
these risks.

We monitor adherence to the policy by assessing

any changes in risk level, analysing incident data and
commissioning independent audits into our processes.
These insights are reported up to the relevant

risk committees.

Training is another important part of our health and
safety management. This is delivered through a range
of processes, including qualifications for relevant
Partners, procedures training in shops and online,
and briefings, workshops and face-to-face training
for responsible Partners.
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Governance

We have formal governance In 2015, our new Corporate Responsibility Committee
. reviewed our human rights strategy with a particular Corporate responsibility governance bodies and structure

processes a nd committees focus on workers in the supply chain.
N place for overseeing our In February 2016, we provided an in-depth training Partnership [
Corporate responsibilities, session on human rights to our Corporate Board Coundil
. . . Responsibility Committee, with expert input
includi ng human rlghts. from the ETI. The objective was to build a deeper Delegates Ené?f[ﬁes bmui?r?egg?gm

understanding of this policy area so that they can MEMEZSMEn:

L . authority to

provide informed oversight of our strategy

and activities.

Salient customer issues such as information security are The

overseen by our Audit and Risk Committee. Chairman

These committees ensure that our performance
and approach is considered at the highest level of
the Partnership.

Shares responsibility for the
health of the Partnership

The Constitution

Corporate Responsibility Committee

Waitrose Environmental John Lewis
Management Board Steering Group Management Board

CSR

Advisory Board CSR Committee

Materiality

Materiality

Steering Group Steering Group

Material issues
Performance Owners

Material issues
Performance Owners

Waitrose John Lewis
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Stakeholder engagement
We engaged extensively with stakeholdersin 2015

“GLA will work tirelessly with
the John Lewis Partnership
to eradicate modern slavery
and will partner in new and
innovative ways to ensure
workers across all supply
chains are protected.”

Paul Broadbent

Chief Executive of the
Gangmasters Licensing Authority (GLA)

Rights holders

Hearing from those people whose rights we are
working to uphold is essential if our strategies and

: programmes are to be successful. We receive formal
: and informal feedback from Partners through our

democratic structure, Registry function, in-house
journalism and Partner Survey. Our customers provide
feedback regularly through our customer service
function. We are committed to championing the
principles of worker engagement through our supply
chains, and worker feedback is an integral part of our
supply chain programmes as set out in this report.

Experts

¢ In November 2015, we held a stakeholder breakfast
© to discuss our analysis and strategic priorities.
i Participants included Oxfam, Christian Aid, CAFOD,

BT, Unilever and the Gangmasters Licensing Authority,
among others. We used the feedback from these
groups to refine our strategy and feed into our
programme development. A key piece of insight was
the link between worker engagement and vulnerable
workers. It isimportant that any worker engagement
mechanisms ensure that the most vulnerable workers
are represented and do not reinforce any hierarchies
that may exist in the workplace and community at large.

Collaboration
Through our work with organisations like the ETI,
we contribute to collaborative projects which are

: driving improvements for workers across our supply
¢ chains. Alist of the areas on which we collaborate
. is outlined on page 2I.

Thoughtleadership

We have shared our strategy and reporting approach

on public platforms, such as the annual ETI conference.
We were also interviewed as part of an ETI/Ashridge

University research project on modern slavery.

Suppliers

We have shared our strategies with a wide range

of suppliers setting out our expectations and looking
for collaborative opportunities. For example, at our
Waitrose supplier conferences, Waitrose’s Commercial
Director emphasised the Company’s responsible
sourcing priorities. VWe have also provided advice

i to suppliers on how they can improve their ethical
i trading plans.
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Collaborative groups

Here isasummary of the

groups that we contribute to.

- BRC Responsible Sourcing Group

- BRC Ethical Labour Working Group

= ETI Vietnam Furniture Suppliers Working Group

- ILO Better Work Programme

- Stronger Together

- Moroccan Strawberry Group (Oxfam and the ETI)

- ETl Thai Seafood Working Group

= ETI Peruvian Fruit and Vegetable Working Group

- ETI Vulnerable Workers Working Group

- Waitrose Foundation Boards in Ghana, Kenya,
South Africa

- ETl Italian Tomato Project

- Supplier Ethical Trade Forums in Spain

- Project Issara

- DFID Youth Engagement Programme South Africa

- Fast Forward

- Bangladesh Accord

- Gangmasters Licensing Authority

- UNICEF Child's Rights Training Programme

Relevant policies
Human rights statement

Personnel policies
- Anti-bullying and harassment

- Diversity and inclusion

- Equal opportunities

- Grievance policy

= Information security policies

- Performance appraisals policy

- Whistleblowing

Customer policies
- Customer information assurance policy

- Data protection policy

- Data retention policy

Supply chain
- Responsible Sourcing Code of Practice

- Procurement policies
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Index

Transparency in UN Guiding Principles
supply chains guidance Reporting Framework Index
Modern Slavery Act
Organisation's structure, See Annual Report and Al What does the Company say publicly about its This report
its business and its Accounts and commitment to respect human rights? Human Rights Statement
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